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CENTRAL INTELLIGENCE AGENCY

GFFICE CF CANTARAL REFERENCE

il June 1963

MEMORANDUX FOR: Assistant Director for Cantral Refsresce

SUBJECT: #ropensd- schsduied TGN 25X1B
P roduction Frogram

25X1A

i. To develop a program which will permit the _
Ciflcs of Cantral Refervance, to provide scheduled
suppost to componants of the Goverament previcualy yvelying
om the NIS, which assamptiva of reapossibility has bean approved
by the Deputy Director {(Imtelligence) and the UJZIB,

BACKGROUND:

3. Gritlstism of laciusion of

the MIZ prograx was based upon the contantion that

25X1B information Is too traasitory to be considered “basic Imtelligence;
and that the sections’ contesnts thrafeu wers tmully vutdgted and 25X1B

25X1A

25X1B

25X1B 25X1B
sacticus i

sevarely reduced in mfu&tn. § D1 with
25X1A the origianl B o
ssctions, '
25X1B dtasvminated thinely Foports on current 25X1B

tatelligence interest. It was thervefors reasoned that an effective system,
#voresd from the NIS basic istalligence program, could be develeped, o5x1RB
atilising the techniques smploysd by the Register, to assurs scheduled

preduction of relatively curreunt, sasily updated intelligsnce.

25X1A
25X1B Y regT e
25X1B coverags would follow “roduestion Schedule which iaitislly,
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25X1A
te the sxtont permitted by [ tsternal capabititios and work-
loads, would concestrate oa blec and ‘neutral” countries. The
propased prograx would produce a mors flexible and lens
swicwardly Wm&n product; vig.. country handbooks in

25X1B the form of baders snditled, for exnmpls,
_ #ach contaialng an iaitial “core™
25X1B greip of 38 1o 205 reports {depending oa the sigaificancs
of the eamrys asd sach report act aarmally 1o excesd cas sdeost
{twe s backed up}. Distribation wosld follow the prosent
25X1B ‘ disasmingtion schedule, panding possible sscessary 25X1B

changes as lndicated by survey res the :
25X1B weuld coasiitute & suries: w
I A cditionally, customers woald be previded with
& far more timely sad therefore more ussable predust through aew
npdating tochalques: supplementing the origioal core of reports in
sach country handbosk by guarterly dlaseminstios of phatographically -
sdapted versions of pevtinent repurts prepared for other purposes,
with complate revisions tentatively scheduled every four yoars.
Repult: » sore realistically attaivable preduction scheduls, with
wpdating supplements virtually constituilng & by -product of nowmal
Sporaians. 25X1B

4. New costs for which OCR would budget to support _
wounld probably wot excesd §$15, 330 for suppliles.

25X1B

25X1B

5, Duat the proposcd NN - ocran (pavagenshs
3 and 4 above and attachineats) bs approved and thas thie office be
sethorised to:

al smier intc appropriste coatracts for necessary
suppiies; and

¥ arrsage with OBl for the lasuance of appropriate
M‘ﬁiﬁa»

25X1A

o _

GCONCUR: s AL ROYED:

25X1A
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